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Make school-year organization a family affair
By ANGIE HYCHE
Community Contributor

“First day of school! Wake up!
Come on. First day of school.” —
Finding Nemo
“Waking your kids up for school
the first day after a break is almost as
much fun as birthing them was.” —
Jenny McCarthy
t’s hard to believe that for
many of the children in
our area, tomorrow is the
first day of the school year. The
summer sure did fly by, didn’t
it? We all have aspirations to
start off strong at the beginning
of a school
year. One area
that
many
families want
to improve on
is being organized throughout the school
year. Staying
organized is a
challenge, esHYCHE
pecially if you
have several
children in school. Here are
my top 10 tips for organizing
for the school year:
1. Start preparing in the evening. Save yourself from that
last-minute crazy morning
scramble by doing as much
as you can the night before a
school day. Make sure you and
your child have completed
your homework. Maybe your
tasks aren’t really “homework,” but no doubt you will
have plenty of forms to fill out
and return, especially during
that first week. You can get
backpacks ready to go, pack
lunches, and lay out your
child’s and your clothes for the
day. Every minute you spend
preparing will make the morning much smoother.
2. Perfect your morning routine. School mornings can be
extremely chaotic, especially
on the first day. Everyone has
become accustomed to a relaxed summer schedule, and
it’s a shock to the system to
now be rushing to get somewhere on time with all of the
needed supplies. Talk through
your morning routine with
your children and get their input. Post a schedule for what
needs to happen and when.
For children who can’t read
yet, you can post pictures of
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Make sure your child packs his backpack the night before on
school days, and have him open it up and show you any important papers as soon as he gets home.
tasks and of important times
on the clock. Give them verbal reminders as the morning
progresses, and keep them focused on getting out the door.
3. Give yourself plenty of
time. If you think it will take
everyone an hour to get ready,
give yourself an hour and 15
minutes. Things almost always
take longer than you think.
This will also leave a few extra
minutes for last-minute, unexpected events like a spill at the
breakfast table. If your child
has a favorite activity that
helps them relax, you might
try encouraging them to finish
getting ready so that they can
spend the last few minutes relaxing. Getting ready early is
so much more peaceful than
that frenetic under-the-wire

rush to get out the door.
4. Establish clear communication lines with all of your
child’s teachers. Most teachers are great at specifying how
they will inform students and
parents of assignments, deadlines, and schedules and how
they prefer to be contacted.
Confirm this with each teacher so that you will always be in
the know and so that you know
how to get in touch with them
for questions and concerns.
If teachers offer conference
times or invite you to participate in classroom events, do
your best to take advantage of
these opportunities.
5. Establish a drop zone.
When the kids get home from
the school day, the first thing
on their mind might be an af-

ter-school snack, getting outside to play with friends, or
relaxing for a while. Their
backpacks might get flung
in the first convenient place
and if you’re not careful, they
might get forgotten until the
next morning. Set up a place
for backpacks, shoes and jackets that is convenient and realistic. Make it a priority to
have your children open their
backpacks as soon as they get
home and show you any papers or other items they need
you to see. Without a plan, you
could quickly end up with papers strewn all over the kitchen counter, the table, the floor,
the bedroom, or any number
of places. You need to have a
plan for the best location for
these items and communicate
that location to your children.
6. Make scheduling a priority. It’s essential that everyone
in the family stay updated on
schedules. For my family, a
quick meeting on Sunday to
talk about the upcoming week
was very helpful. Paper calendars are fine if they are located
centrally and if everyone remembers to check them. However, I prefer a digital calendar
like Google calendar that can
be updated from anywhere.
Putting everyone’s schedule
on the same calendar, perhaps
with each person’s activities in
a different color, ensures that
each person can stay current.
If children are old enough to
have a cell phone, group texting can help your family adjust
to last-minute changes. Include
anyone who is also responsible
for child care or carpools. Get
the important school phone
numbers (office, teachers, clinic, guidance office) into your
contact list for easy access.
7. Plan for success with
homework. Try to avoid that
panicked late-night dilemma
of a child needing to complete
an assignment but not having
all of the needed materials
for it. One idea that worked
well for my family was that
when I picked up my child,
before we even got in the car,
we looked at her homework
list. We searched through her
backpack to ensure that she
had everything she needed. If
she didn’t, she would immediately go back into the school to

get those materials. Each child
will need an established location to do homework that has
all essential supplies handy
and is a quiet space without
distractions. If that location
needs to change, you might
consider each child having
some sort of container with all
necessary supplies that can be
easily carried to another location. Give clear guidelines for
what is expected. Make sure
completed homework makes it
back into the backpack for the
return trip to school.
8. Make weeknight meals simple. This isn’t the time to pull
out a new complicated recipe.
Figure out some tried-andtrue meals that require little
preparation or clean-up time
and that satisfy everyone in the
family. Get the rest of the family’s input on the meal planning. A standard rotation of
meals might be a good option.
If you need to pick up dinner,
there are plenty of healthy options available. Give yourself
permission to take the easy
way out occasionally.
9. Teach your child to organize. As important as it is to
stay organized throughout the
year, it is just as important to
teach your children how to stay
organized. Get their opinions
on how things could go more
smoothly. Help them create
lists, put items on the calendar, organize their notebooks,
or any other tasks appropriate
to their age. The older a child
gets, the more the responsibility shifts away from the
parents and onto them. By the
time they are in high school,
your input should be minimal.
Your goal should be for them
to be fully capable of functioning independently if possible.
10. Be flexible. Even with impeccable planning, changes
will likely need to be made to
any organizational system. Adjust quickly as problems arise.
Again, involve the children as
much as possible. Let them
give you suggestions for how to
solve the problem.
Here’s hoping this is your
best school year ever! Happy
organizing!
Angie Hyche is a professional organizer and owner of Shipshape Solutions in Kingsport. Email her at beshipshape@ gmail.com.

