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Surprise?
Longhorns expected 
football success/1B

After Johnson City Board 
of Education members voted 
unanimously last month to 
continue studying a pro-
posed transition from the 
current configuration of 
Indian Trail Intermediate 
School and Liberty Bell 
Middle School, the board 
wants feedback from the 
community.

The board is considering 
turning each school into a 
middle school for students 
grades 5 through 8, which 
Superintendent Steve Barn- 
ett said could be beneficial 

City wants input 
on plans for two 
middle schools

Compared to three years 
ago, enrollment at Washin-
gton County Schools has 
declined by 429 students, 
according to information 
provided during Monday’s 
Health, Education and 
Welfare Committee meeting.

Based on that information, 
the school system is 1,042 
students short of its “high 
function capacity,” or the 

peak efficiency enrollment 
based on each school facili-
ty’s capacity.

Considering the capacities 
of the new Boones Creek, 
Jonesborough and magnet 
schools, Washington County 
could theoretically consoli-
date three of its current 
schools and still have an 
excess capacity of 500 stu-
dents, according to 
Committee Chairman Tom 
Krieger.

Falling student rolls 
bring call to study 
county school needs

‘They told us to get out’

By Brandon Paykamian
Press Staff Writer

bpaykamian@johnsoncitypress.com

Surprise?
Longhorns expected 
football success/1B

Surprise?
Longhorns expected 
football success/1B

Eastman ‘process upset’ shakes 
neighbors, sends workers to shelter

Kingsport Times-News

Plumes rise from Wednesday’s “pro-
cess upset” at Eastman Chemical Co.

By Jeff BoBo
Kingsport Times-News

KINGSPORT — Initially, 
Miranda Wood thought someone 
had crashed a vehicle into 
Johnny’s Shoe Store on Eastman 
Road where she was working 
Wednesday morning, just a 
stone’s throw from the Eastman 
Chemical Co. plant.

In fact, the plant had been 
shaken Wednesday morning by 
explosions in the gasification 
area that were described by 
Eastman as “process upsets.”

When Wood realized what had 

really happened, she was quite 
upset indeed.

“I heard two explosions, but it 
really sounded like somebody 
just hit the (Johnny’s) building,” 
Wood said. “My whole chair 
really did shake. ... As I came 
downstairs, it did smell like 
something was burning.”

Then she and other employees 
saw the plumes of smoke rising 
from the Eastman plant and 
they realized something serious 
had happened.

“You better hold your breath,” 

By Hank Hayes
Kingsport Times-News

KINGSPORT — This was not a 
test.

Fifty-seven years to the day 
after a massive explosion and 
fire at Tennessee Eastman Co.’s 
Aniline plant killed 16 people and 
injured more than 400, Eastman 
Chemical had planned to test its 
hazardous vapor release alerting 
system Wednesday.

But instead of the simple “acti-
vation of Eastman’s blue light 
alert and alarm systems” that 
was planned, in an odd coinci-

dence a real-life “process upset” 
sent workers to safe havens and 
sent warnings to the giant plant’s 
neighbors.

“The gasifier blew up,” an 
employee and eyewitness work- 
ing near the explosion told the 
Times-News. “They just made us 
run to our car and get out. They 
told us to get out.”

Eastman, in a prepared state-
ment, explained what happened 
in an email: “Around 10 a.m., 
Eastman experienced a process 
upset in the coal gasification area 
of its Kingsport manufacturing 

See OUT, Page 3A

Neighbors’ concern grew when 
they saw plumes rise from plant

See PLUMES, Page 2A

JOHNSON CITY SCHOOLS

Officials going school-to-school to 
find out what you think of the idea

HAVE AN OPINION?

Turn to Page 3A for a look at 
proposed configurations for 
Indian Trail and Liberty Bell and 
for the scheduled presentation 
dates and locations.

See INPUT, Page 3A

By ZacH Vance
Press Staff Writer

zvance@johnsoncitypress.com

See STUDY, Page 2A

The 40th annual Unicoi 
County Apple Festival will 
run from 8 a.m.-8 p.m. 
Friday and Saturday in 
downtown Erwin.

In addition to the vast 
array of locally grown heir-
loom and popular apple 
varieties the festival 
revolves around, fun activi-
ties to look for include:

• Blue Ridge Pottery 
Show and Sale

The 38th annual Blue 
Ridge Pottery Show and 
Sale featuring dozens of 
vendors from across the 
country will be held from 9 
a.m.-5 p.m. Friday and 9 
a.m.-3 p.m. Saturday, at 
Love Chapel Elementary 
School on Mohawk Drive. 
Shuttle service to and from 
the festival area 
will be available at 
the Clinchfield 
Senior Adult 
Center on Union 
Street. Admission 
is free. A preview 
sale with a $5 
admission fee will 
be held from 5 
p.m.-8 p.m. tonight 
at the school.

• Live 
entertainment on 

three outdoor 
stages

Top gospel 
groups will be per-
forming on the 
Love Street Stage 
at the end of South 
Main Avenue. 
Indie, country, 
modern and classic 
southern rock 
musicians will 
playing on Gay 
Street Street Stage 
just off Main 
Avenue in the heart 
of downtown. And 
dance perfor-
mances, demonstrations, 
contest prize presentations 
will be conducted of 
Gathering Place Park Stage 
across Main Avenue from 
the courthouse.

Carrying on a regional tradition four decades 
old and more popular now than when they 
first took root in the 1970s, the National 

Storytelling Festival and Unicoi County Apple 
Festival return to the streets of Jonesborough 

and Erwin this weekend.

The National Storytelling 
Festival kicks off Friday 
and wraps up Sunday, but 
there are still several 
pre-festival events shaking 
up the week before the fes-
tivities in addition to a 
weekend packed with the 
best in storytelling. Festival 
lineups include: 

• Featured storytellers
Nineteen featured story-

tellers from around the 
world will line the program 
for the weekend. Listeners 
can sit in on festival favor-
ites like Donald Davis and 
Jeanne Robertson and check 
out some of the new voices 
this year. New voices 
include Oba William King, 
who uses song and drum in 
his storytelling, and Anne 

Shimojima, who 
weaves her Asian 
heritage into her 
presentations like 
folk tales and the 
story of her 
Japanese American 
family’s time in an 
incarceration camp 
during World War 
II. 

• Workshops for 
aspiring tellers 
Three workshops 

will be held for 
aspiring tellers on 
Thursday night. 
Storyteller Connie 
Regan-Blake will 
host ‘Finding the 
Storyteller in You’ 
from 9:30 a.m. to 5 
p.m. Teller Antonio 
Rocha will host a 
workshop focusing 
on mastering tran-
sitions in story-
telling from 9 a.m. 
to noon, and story-
teller Minton 
Sparks will host a 

story-writing workshop 
from 2 to 5 p.m. Workshops 
are not included in the reg-
ular weekend pass for the 
festival. 

If your taste is for apples or 
tales, this is your time of year

By sue Guinn LeGG
Press Staff Writer

slegg@johnsoncitypress.com

By Jessica fuLLer
Press Staff Writer

jfuller@johnsoncitypress.com

Jessica Fuller/Johnson City Press

Above left, Stanley Produce served up fresh 
goodies at a recent Apple Festival, including 
fresh apple fritters and warm fried apple pie. 
Above right, storyteller Will Hornyak entertains in 
the Courthouse Tent at the National Storytelling 
Festival.See APPLE, Page 2A See STORYTELLING, Page 2A
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and wraps up Sunday, but 
there are still several 
pre-festival events shaking 
up the week before the fes-
tivities in addition to a 
weekend packed with the 
best in storytelling. Festival 
lineups include: 

• Featured storytellers
Nineteen featured story-

tellers from around the 
world will line the program 
for the weekend. Listeners 
can sit in on festival favor-
ites like Donald Davis and 
Jeanne Robertson and check 
out some of the new voices 
this year. New voices 
include Oba William King, 
who uses song and drum in 
his storytelling, and Anne 

Shimojima, who 
weaves her Asian 
heritage into her 
presentations like 
folk tales and the 
story of her 
Japanese American 
family’s time in an 
incarceration camp 
during World War 
II. 

• Workshops for 
aspiring tellers 
Three workshops 

will be held for 
aspiring tellers on 
Thursday night. 
Storyteller Connie 
Regan-Blake will 
host ‘Finding the 
Storyteller in You’ 
from 9:30 a.m. to 5 
p.m. Teller Antonio 
Rocha will host a 
workshop focusing 
on mastering tran-
sitions in story-
telling from 9 a.m. 
to noon, and story-
teller Minton 
Sparks will host a 

story-writing workshop 
from 2 to 5 p.m. Workshops 
are not included in the reg-
ular weekend pass for the 
festival. 

If your taste is for apples or 
tales, this is your time of year
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Above left, Stanley Produce served up fresh 
goodies at a recent Apple Festival, including 
fresh apple fritters and warm fried apple pie. 
Above right, storyteller Will Hornyak entertains in 
the Courthouse Tent at the National Storytelling 
Festival.See APPLE, Page 2A See STORYTELLING, Page 2A
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The magic ran 
out for Science 
Hill’s volleyball 

team a day after 
beating the No. 

1 overall seed 
Dobyns-Bennett 
in District 1-AAA 

tournament as 
they fell to No. 2 
Tennessee High 
on Wednesday.
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Last week I had one of  the 
most unusual and chal-
lenging organizational 

projects ever. I am sharing this 
experience with you because the 
principles I learned hold true for 
any organizing task. My hus-
band, Eric, and I were in 
Cozumel, Mexico, volunteering 
on the campus of  Ciudad de 
Angeles (City of  Angels), a 
Christian children’s home that 
provides a permanent home for 
orphaned, abandoned, abused 
and needy children. Our family 
has been involved with Ciudad 

for about 13 
years, and we 
visit yearly to 
spend time with 
the child we 
sponsor and to 
help with 
improvements 
to the campus. 

Our “Mexican daughter” is now  
20 years old and a student at the 
local university.

As the team of  volunteers was 
gathering materials for the var-
ious projects, the team leader 
approached me and said, “I 
heard you were an organizer. 
We’ve got a job that’s perfect for 
you!” 

I love organizing so much and 
was excited for a chance to use 
my skills there. The building that 
needed work was a small storage 
area for construction materials. 
Because it is used by many dif-
ferent people and no one is in 
charge of  maintaining it, it was 
in disarray. The shelves and floor 
were almost totally covered, but 
there appeared to be no order to 
where things were placed. 

There was also quite a bit of  
trash and empty containers scat-
tered around. More materials 
needed to be brought into the 
space, but doing so in the current 
state would only make matters 
worse. The goal was to remove 
anything not worthy of  saving 
and to put the remaining con-
tents into order so that materials 
could be found easily. This solu-
tion would save the home both 
time and money.

There were several things 

about this project that made it 
considerably different from other 
organizing projects. First of  all, 
usually when I begin a project I 
spend a lot of  time speaking to 
the primary user of  the space to 
find out about their goals and 
preferences. Although most of  
the staff  at Ciudad speaks both 
English and Spanish, the con-
struction workers spoke only 
Spanish. 

They would be the most 
important ones to ask about how 
items should be arranged. But 
since I speak very little Spanish, 
I wasn’t able to have that crucial 
conversation with them. There 
wasn’t time to enlist someone’s 
help to translate, so I just had to 
arrange things in the way I 
thought best. I had several 
“angels” (a few older children 
who live at the home) to help me, 
and their English was good 
overall, but it did create an addi-
tional challenge. 

Secondly, funds are limited at 
the home, so I wouldn’t be able to 
buy any new organizing supplies. 
I would need to limit my choices 
to what I had available to me. 
The third difficulty was that I 
wouldn’t be able to label the 
shelves or containers after I fin-
ished because I didn’t know the 

Spanish term for the objects.
My helpers and I got started 

immediately by removing any 
obvious trash and unusable 
items. This part of  the process 
took the longest since there was 
so much that needed to be 
removed. I had to occasionally 
check with a Ciudad staff  
member to ask whether an item 
was valuable enough to save. 
Then we pulled everything out of  
the building and swept off  the 
shelves and the floor.

As we pulled items out, we 
started grouping them into cate-
gories. Sorting — the process of  
arranging like with like — is 
always my favorite part of  the 
organizing process. Even with 
the language difficulty, the 
angels were excellent with this 
task. I was very thankful that my 
husband, Eric, was able to join 
me. He has much more knowl-
edge about building materials 
than I do, so he was able to help 
with the decision about whether 
something needed to be saved as 
well as with the sorting process. 

Once we had everything 
sorted, we started making deci-
sions about how to arrange 
everything. We wanted to keep 
heavier materials (like buckets 
of  paint and large tiles) on the 

floor. Items that would be used 
regularly needed to be stored in 
an area that was easily acces-
sible. We also wanted to keep as 
much of  the floor clear as we 
could to allow space to work.

Only at this point did we start 
thinking about whether we 
would need containers. We 
looked at each grouping of  items 
to decide if  it needed to be placed 
into a container. Since we 
couldn’t buy anything, we looked 
around to see what kind of  con-
tainers we had available. Since 
painting and construction are 
constantly taking place at 
Ciudad, we had an abundance of  
empty 5-gallon buckets. 

Eric had a great suggestion; we 
used 5-gallon buckets turned on 
their sides for a few items so that 
they could be corralled into one 
place but also be seen easily. 
Once everything had been 
arranged, we were able to bring 
in some additional supplies 
(wood scraps) that had been 
stacked nearby.

I was so pleased with the 
results that we took a few pic-
tures. I was wishing I had taken 
“before” pictures so that you 
could see what a big difference 
we made. The Ciudad staff  was 
thrilled with how much better 
the building looked. But the true 
test of  whether an organizing 
project is successful isn’t based 
on how a space looks but 
whether or not it is functional. 
Toward the end of  the process, a 
construction worker came into 
the building to look for some 
electrical wire, glanced at the 
shelves, and quickly found what 
he needed. I was encouraged by 
watching to see him find it easily 
now.

When I reflected on this experi-
ence later in the day, I realized 
that there was much to be 
learned: 

No matter what the situation, 
the basic steps of  organizing are 
always the same: Reduce, 
arrange and maintain. First, 
remove anything that doesn’t 
belong in the space (reduce). 
Next, group the remaining items 
into like categories and deter-

mine the best order (arrange). 
Finally, figure out a plan for how 
the items can be kept in order in 
the future (maintain). I guess 
only time will tell as to whether 
the order will be maintained, but 
hopefully if  we arranged it in a 
functional way, maintenance 
won’t be a difficult challenge.

If  you’re on the fence about 
whether or not to keep an item, 
err on the side of  purging. I am 
glad I was given permission to 
use this criteria. One of  the big-
gest reasons that clutter develops 
is because we keep too many 
things “just in case.” A good 
basic rule is to only keep some-
thing if  there is strong evidence 
that it will be used for a specific 
purpose in the very near future. 
Make purging your default mode, 
and you will have much better 
long-term results. Be ruthless!

Wait until the very last step of  
the process to even think about 
what containers you might need. 
So often, people will decide to get 
organized and immediately go 
and buy storage containers. Until 
you have removed what’s not 
needed and sorted items into cat-
egories, you have no idea what 
kind of  organizing products you 
will need.  

Besides, most of  the time you 
already have everything you 
need. The 5-gallon buckets and 
plastic containers weren’t the 
ideal solution, but they worked 
just fine. I find this to be true the 
vast majority of  the time with 
clients here as well. Organizing 
doesn’t have to be expensive. You 
don’t have to buy specialty prod-
ucts. 

I’m so glad I got an opportunity 
to organize in Mexico. It’s always 
nice to find a place to use your 
skills and passion in a way that 
benefits others. I hope that the 
principles I learned during this 
job are helpful to you.

Happy organizing!

Angie Hyche is a professional 
organizer and owner of  
Shipshape Solutions in 
Kingsport. Email her at beship-
shape@ gmail.com.

ORGANIZING

Organizing in Mexico presents unique challenges
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PHOTO BY ERIC HYCHE

Since we couldn’t buy anything, we looked around to see what kind of containers 
we had available. Since painting and construction are constantly taking place, we 
had an abundance of empty 5-gallon buckets and some random plastic containers.


